
CENTRAL ASIAN JOURNAL OF 

INNOVATIONS ON TOURISM 

MANAGEMENT AND FINANCE 
https://cajitmf.casjournal.org/index.php/CAJITMF 

Volume: 06 Issue: 04 | October 2025 ISSN: 2660-454X 

 

  
Central Asian Journal of Innovations on Tourism Management and Finance 2025, 6(4), 1435-1438    https://cajitmf.casjournal.org/index.php/CAJITMF 

Article 

Key Directions for Diversifying Services in Communication 

Enterprises and Enhancing Their Economic Efficiency 
 

Gafurov Ravshan Romanovich1 

1. TUIT, Researcher  
*Correspondence: mukhammadkhujasaitkamolov@gmail.com  

Abstract: In the context of rapid technological advancements and increasing market competition, 

communication enterprises are compelled to diversify their services to meet growing consumer 

demands and ensure sustainable development. This paper explores the main directions for service 

diversification in the telecommunications sector, such as the integration of digital platforms, cloud 

services, and value-added solutions. It also analyzes the economic benefits of diversification, 

including revenue growth, improved resource utilization, and increased customer retention. The 

study emphasizes the importance of innovation, strategic planning, and investment in modern 

infrastructure to boost overall economic efficiency. 
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1. Introduction 

In the contemporary global digital economy, the telecommunications industry is 

undergoing rapid transformation, driven by technological innovation, heightened 

competition, and changing consumer expectations [1]. For communication enterprises, 

diversification of services has emerged as a strategic imperative rather than a mere option 

[2], [3]. By expanding beyond traditional connectivity services, these companies are able 

to ensure financial stability, drive innovation, and generate broader social value. Service 

diversification not only provides new revenue streams but also enhances customer 

retention, promotes digital inclusion, and improves the utilization of existing 

infrastructure [4]. In Uzbekistan, “Uzbektelecom” JSC has positioned itself as a national 

leader in diversification, aligning global best practices with local developmental needs. 

The company’s initiatives in digital finance, e-government, telemedicine, and green 

telecommunications illustrate how multidimensional diversification can simultaneously 

improve profitability and contribute to sustainable socio-economic growth [5]. By 

integrating innovative platforms, cloud services, and value-added digital solutions, 

“Uzbektelecom” demonstrates that diversification is essential to achieving long-term 

competitiveness and resilience in a fast-evolving market. At the same time, diversification 

is not only about expanding service portfolios but also about transforming business 

models. Communication enterprises must embrace digital ecosystems, develop 

partnerships across industries, and invest in modern infrastructure to capture emerging 

opportunities [6], [7]. In the context of Uzbekistan’s broader digital transformation agenda, 

service diversification serves as a strategic driver of both corporate success and national 

economic development. This makes it a central factor in shaping the future of 

communication enterprises in the country and beyond. 
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2. Materials and Methods 

The multidimensional diversification of digital, financial, health, and green 

services at “Uzbektelekom” JSC leads to sustained growth in financial performance, 

user base, and digital inclusion, making diversification a strategic driver of company 

and national economic development through 2030. 

3. Results and Discussion 

 Between 2020 and 2024, the company’s total assets grew from 6.1 trillion to 13.1 trillion 

Uzbek soum (a 2.1 fold increase). Net profit rose from 202.4 billion to 326.2 billion soum, 

and annual revenue increased by 57% (from 2 trillion to 3.1 trillion soum). The subscriber 

base nearly doubled from 6.8 million to 12 million. This reflects a broader and more 

adaptable service portfolio [8]. 

 The company applies the 5D evaluation model: Digitalization, Diversification, 

Datafication, Decentralization, and Deliverability: 

1. Digital Ecosystem Efficiency Index: Stabilized around 0.99 since 2021. 

2. FinTech Integration Index: Peaked at 1.9 in 2022, reflecting strong partnerships with 

domestic banks and payment systems, with stable integration in later years [9], [10]. 

3. Regional Diversification Index: Reached 1.3 in 2024, with 270 remote settlements 

connected via LTE-450 technology. 

4. Over-the-Top Efficiency Index (OEI): Around 0.53–0.55, showing successful cost 

optimization and improved user experience. 

Table 1. Portfolio Expansion Table 

Service area 2024-2025 Key result 

Digital finance 5,2M transactions 

Telemedicine 210K+ consultations 

Green telecom 1,000+ green stations 

Rural broadband 1M new users 

MyGov; e-gov 23M+ transactions 

 The introduction of widespread digital services led to improved profitability as well as 

greater social and regional equality. Table1 remote education, telemedicine, affordable 

social packages, and infrastructure investment fostered digital inclusion and well-being 

throughout Uzbekistan. 

Table 2. Forecast Table (Key Indicaroes, 2025-2030) 

Year 
Total assets 

(trln soum) 

Net profit 

(bln soum) 

Annual revenue 

(trln soum) 

Subscribers 

(million) 

2025 14,4 2,088 17,7 12,1 

2027 17,8 2,810 23,0 14,0 

2030 24,3 4,386 34,0 17,6 

 The diversification of telecommunication services involves expanding into sectors such 

as cloud computing, IoT, OTT media platforms, and cybersecurity. This approach enhances 

companies’ adaptability, financial stability, and ability to create social value, see Table 2. 

Table 3. “Uzbektelekom” JSC’s Financial and Operational Growth 2020-2024 

Indicator 2020 2024 Growth rate 

Total assets  

(mlrd UZS) 
6,116.3 13,060.9 +113.5% 

Net profit  

(mlrd UZS) 
202.4 326.2 +61.2% 

Annual revenue  

(mlrd UZS) 
2,000.7 3,148.4 +57.3% 

Number of subscribers 

(million) 
6.8 12.0 +76.5% 

Employees (number) 8,000 9,000 +12.5% 
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 In today’s rapidly evolving digital economy, communication enterprises play a vital 

role in supporting technological infrastructure, providing connectivity, and enabling 

access to a broad spectrum of digital services. However, the increasing competition, rapid 

innovation, and changing consumer demands require these enterprises to go beyond their 

traditional functions [11]. One of the most effective strategies to address these challenges 

is service diversification, see Table 3. 

 Service diversification refers to the expansion of a company's offerings beyond its core 

products or services. In the context of communication enterprises, this may include the 

introduction of cloud computing, Internet of Things (IoT) services, cybersecurity solutions, 

digital entertainment, mobile financial services, and smart home technologies. Such 

diversification not only helps companies enter new markets but also creates opportunities 

for cross-selling, enhances customer loyalty, and reduces dependency on a single revenue 

stream [12]. 

Discussion  

There are several key directions for diversification in the communication sector: 

1. Digital Platform Integration: Building integrated platforms that combine 

communication, media, and digital services, offering users a seamless experience across 

devices and applications [13]. 

2. Cloud Services and Data Centers: Providing cloud storage, virtual infrastructure, and 

SaaS (Software-as-a-Service) solutions for individuals and businesses, especially as 

remote work becomes more prevalent. 

3. Value-Added Services (VAS): Introducing premium services such as video-on-

demand, mobile payments, digital health platforms, and AI-driven customer support 

tools. 

4. IoT and Smart Solutions: Developing smart city, smart home, and industrial IoT 

services that cater to governments, enterprises, and households. 

5. Cybersecurity Services: Offering security-as-a-service to protect data, networks, and 

applications amid rising digital threats. 

 The economic benefits of diversification are significant. Firstly, it leads to increased 

revenue by tapping into multiple markets. Secondly, it optimizes the use of existing 

infrastructure, improving return on investment (ROI). Thirdly, it enhances 

competitiveness by offering unique and bundled services that attract and retain customers. 

Moreover, in a period of digital transformation, diversification allows communication 

enterprises to become innovation leaders rather than followers [14], [15]. 

 To successfully implement diversification strategies, companies must invest in 

research and development (R&D), ensure continuous staff training, build strategic 

partnerships, and adopt agile business models. Government support and regulatory 

flexibility also play an essential role in enabling innovation and market expansion. 

4. Conclusion 

 Diversifying services within communication enterprises is not merely a trend, but a 

strategic imperative in the digital era. As consumer needs evolve and technological 

advancements accelerate, companies that remain limited to traditional communication 

services risk stagnation and decline. Diversification enables these enterprises to adapt to 

market shifts, capture new customer segments, and build more resilient business models. 

Moreover, diversification contributes directly to economic efficiency by maximizing the 

use of existing infrastructure, creating new revenue streams, and reducing operational 

risks through business model flexibility. It also fosters innovation by encouraging the 

adoption of emerging technologies such as artificial intelligence, 5G, cloud computing, and 

IoT-based solutions. 

 However, successful diversification requires more than just launching new services. It 

demands a well-thought-out strategy, deep market analysis, and continuous investment 

in human capital and technological development. Regulatory frameworks should also 
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support innovation by encouraging fair competition, digital inclusion, and infrastructure 

sharing. 

 Ultimately, the future of communication enterprises will largely depend on their 

ability to evolve into multi-service digital providers. By strategically diversifying their 

service portfolio, these organizations not only enhance their competitiveness and 

profitability but also contribute to broader economic and technological progress at national 

and global levels.   
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